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EXECUTIVE SUMMARY 

In summer 2023, Fund Raising Counsel, Inc. (FRCI) was engaged by the Stokes 
Nature Center to assist in the creation of a Strategic Plan for the next three to five 

years. During this time FRCI met with board and staff members as well as a select 
group of supporters prior to facilitating a board and staff retreat in September. The 
was conducted by M. Scott Mietchen, President & Managing Partner of FRCI. This 

report was prepared by Mr. Mietchen. 

This report summarizes the overall findings and provides an outline of the priorities 
and deadlines for the organization. This report summarizes the findings and plan. 
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STRATEGIC PLANNING PRIORITIES SELECTED 
 

 
1. Improve staff compensation to help the recruitment and retention of staff 

 
o Tactics 

▪ Change/build the financial model to have programs pay for 

themselves or create significant positive cash flow to support 
other mission programs. 

▪ Improving fundraising from philanthropic sources to increase 
funds available for staff compensation. 

 

2. Improve philanthropic fundraising efforts 
 

o Tactics 
▪ Increase time available by Executive Director to focus on 

fundraising efforts. 

▪ Change staff support for Gala and Canyon Jam concerts to allow 
for significantly more time focused on direct philanthropic 

fundraising. 
 

3. Focus significant effort to complete fundraising and construction at Nibley 
facility 
 

o Tactic 
▪ Prioritize all staff and board efforts to complete project in five 

years. 
 

4. Change financial model for programs to pay for themselves or create 

significant positive cash flow  
 

o Tactics 
▪ Increase Pre-school tuition to allow for increased teacher 

compensation and decrease of waitlist.  

▪ Alter financial model to ensure that community programs 
operate at a profit to support administrative costs and other 

mission programs. 
▪ Alter financial model Summer Camp fees to ensure that camp 

programs operate at a profit to support administrative costs and 

support other mission programs. 
▪ Increase philanthropic fund raising to support K-12 programs. 
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STRATEGIC PLANNING TEAM ASSIGNMENTS AND DEADLINES 

1. Financial Model Team

o Team Lead: Kate Hunter
o Finance Committee Chair/Treasurer

▪ Task/Deadline
• Recommendations to board on all relevant programs

• Deadline: January board meeting

2. Nibley Project Team

o Team Lead: Patrick Kelly

o Fund raising – Kendra Penry
o Greta Wilkening
o Kate Hunter
o Sadie Enright
o Board member: Dave Anderson or a replacement

o Tasks/Deadline
▪ Finish the project and have it be amazing

▪ Campaign case statement
▪ Programmatic plan
▪ Campaign plan

▪ Business/financial plan to operate
▪ Deadline: Early 2024

3. Increase Marketing/Promotion in Cache Valley Team

o Team Lead: Greta Wilkening
o Kate Hunter
o Interns
o Tasks/Deadlines

▪ Not needed for Canyon Jam

▪ Not needed for pre-school
▪ Focus on 2023 Gala

▪ Fund raising events that are not Canyon Jam
▪ Community programs

4. Improve Philanthropic Fundraising Efforts Team

o Team Lead: Kendra Penry
o Tasks/Deadlines

▪ Kendra Penry spend 20% of her time eventually on fund raising 
after 2023 Gala

▪ 2023 Gala – on track
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▪ 2024 – end Gala and reimagine possible smaller events moving
forward

▪ Canyon Jams
• Tickets now $15.00

• Raise $10 to $25.00
• About 1,400 people attend – this would bring in around

$14,000

• Use increased funds to hire a contract event planner for
Canyon Jam

▪ Develop a plan for moving fund raising forward focused on
major gifts (foundations, corporations, individuals)

▪ Canyon Jam plan – December board meeting

▪ Gala/future event plan – February board meeting
▪ Overall major gifts/campaign plan – Kendra - February board

meeting
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INITIAL SUGGESTED PRIORITIES OVER NEXT 3-5 YEARS 

The following list is the initial idea list that was used at the Board/Staff Retreat to 
identify priorities over next 3-5 years 

• Expand educational opportunities for families outside of camps and pre-

school
• Increase staff compensation to recruit/retain top staff

• Make wait list for pre-school decrease
• Have/hire someone to focus on fund raising – increase donor relationships –

expand major donor base

• Find permanent administrative space
• Grow the endowment

• Diversify board and staff
• Build Nibley project to extent we can with money we have and raise the rest

of the money later

• Grow staff regardless of Nibley – need more administrative help
• Figure out how to keep the lodge special

• Diversity who we serve
• Improve effectiveness of board meetings

• Prioritize fund raising to raise all funds needed to complete Nibley project in
next five years

• Re-create community programs financial model to make a profit on programs

to support other SNC mission priorities
• Change staff support model for gala and Canyon Jam concerts to relieve

Kendra of this responsibility
• Create more programs for adults
• Increase partnerships with other similar organizations int the state (i.e.

Natural History Museum of Utah; Tracy Aviary; Ogden Nature Center)
• Build stronger relationship with USU (i.e. research, instructors, classes)

• Build financial model for programs to pay for themselves
• Eliminate annual gala
• Increase marketing/promotion of SNC in Cache Valley

• Create five-year plan for lodge
• Maintain focus on providing programs at low or no cost

• Increase/double pre-school capacity at Nibley
• Create programs to reach newer audiences: those with language barriers or

financial challenges

• Dark Sky programming
• 65+ age programming
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COMPETING ISSUES/VALUES/CHALLENGES 

The following list of competing issues was identified by Scott Mietchen at the 
beginning of the board/staff retreat 

Supply & Demand 

• Pre-school tuition

• Long waitlist
• Low or no tuition
• Desire to pay teachers more

Stokes Nature Center has no programs that are real money makers for the Center 

Community Programs 

• No regular/consistent programming
• Tend to be one event workshops – rather that classes

• Most, though not all, taught by SNC staff
• Consider ‘Adjunct” model for most programs/classes

o Contracted “Adjunct” instructors
o Minimum number of pre-registrants needed to hold program
o Fee for service – these should be done to make money

Staff time spend on events, primarily Kendra, and the ROI of events 

• Annual gala
• Canyon Jam concerts

• Opportunity cost trade off

Most money secured is government grants vs. philanthropic donations 

• Maintain efforts for government grants

• Build program to secure foundation, corporate and individual donations

Not much time spent building doing relationships 

• Cache Valley

• Wasatch Front
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Nibley Project 

• Not clear who “Owns” the project on the staff
• Work divided between several individuals and committees

• Lack of case statement
• This should be a classic naming opportunity campaign

Effectiveness of board meetings 

• Use of consent agenda
• Better use of committees to limit board discussions to more important

strategic topics
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SUMMARY 

FRCI believes that Stokes Nature Center is well positioned to significantly increase 
its philanthropic fundraising efforts and to complete the Nibley Project in the next 

five years in order to significantly expand its programming and reach in the Cache 
Valley and beyond. SNC’s key weakness in stabilizing and/or growing its fundraising 
program is due to the lack of strong relationships with foundations, corporations 

and individuals who have the philanthropic means to help it achieve its full mission 
potential.  

In closing, Stokes Nature Center must simply consider a different approach and 
programmatic funding model if it wishes to expand its funding base. The 

organization can’t simply keep running the same program, in the same format, with 
the same limited staff capacity and expect an improved result. 

FRCI stands ready to assist Stokes Nature Center’s leadership as it considers the 
future of the fundraising program and fundraising campaign to complete the Nibley 

project. 
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CONTACT INFORMATION 

M. Scott Mietchen
President & Managing Partner 

(801) 556-2211
scott.mietchen@frcigroup.com 

www.frcigroup.com 

FRCI is proud to support the Utah nonprofit community by being a Partner 
of the Utah Nonprofits Association 

http://www.frcigroup.com/



